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& Passion for...

Working with Clients
and Residents to review
procurement options.

Overview

echelon has worked with a number of organisations to
review their services and provide options for procurement.
Having recently co-authored the National Housing
Federation Contract Management Guide we have been
able to demonstrate best practise drawing on our extensive
previous experience.

A procurement strategy is developed detailing what options are suitable for each service and where appropriate,
how works can be packaged together to provide best value for money.

Resident Involvement

Residents are often involved in a procurement process once the process has already been decided. echelon
engages residents at the beginning of the strategy stage. This enables residents to be consulted and help shape
the procurement options. These same residents are often then part of future procurement panels demonstrating
that the organisation engages with residents at all stages.
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